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EMPLOYER-RESPONSIVE STRATEGY
(September 2010 to August 2013)

Introduction

The College has been awarded the Training Quality Standard (TQS) with excellence in Hospitality and Catering to recognise the outstanding work it undertakes delivering training and development services to employers.  The College delivers effective employer services using a hybrid between a central unit model and a whole-college model.  The Workforce Development Unit is a central unit with responsibility for securing workforce development contracts, both SFA funded and full-cost, working closely with managers and colleagues from across the College to deliver the contracts. 

The Workforce Development Unit is responsible for: 
· Train to Gain contracts;
· Skillworks contracts;
· ESF Co-financed funded contracts;
· Work-based Learning contracts;
· full-cost courses for employers;
· other employer services. 

The Workforce Development Unit operates using a flexible staffing model to deliver the contracts, including:
· lecturers and assessors already employed by the College; 
· external assessors;
· external trainers;
· trained staff employed by the companies in which the students are employed. 

Mission Statement

To improve life, job and business prospects through excellent education, training and support.

The College’s vision is:

· to become a flagship in the North West for high quality employer responsive training.

Aims and Objectives

The College’s aims include:
· To ensure the College remains responsive to employers to a high standard 

· To contribute to economic prosperity on Merseyside through excellent provision for employers

· To further develop the success of the Workforce Development Unit ensuring employer responsive delivery remains an integral part of the College, responding to the economic recovery as appropriate

The College’s Objectives include:
· To achieve high employer satisfaction and success rates;

· To become the preferred supplier of training to North West employers by meeting their needs through high quality and responsive delivery

· Deliver a portfolio of courses and services which meet the needs of employers.

· To ensure only high quality staff are used to plan and deliver training to employers.

· To increase the number of apprenticeship frameworks offered.

· To achieve the required business benefits for employers receiving training

· To develop as a market leader in training for: 
· Hospitality and Food and Drink 
· Health and Social Care
· Passenger Transport
· Customer Service provision 
· Training for employees under threat of redundancy
· To develop provision in response to demand for training in: 
· Tourism
· Retail
· Professional Business Services
· Housing Sector
· Management
· Accountancy
· Teacher education (Teacher assistants)
· Environmental Technologies Logistics


Sue Lowe
Director of Corporate Services
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